
What’s in Store

Get to Know Yourself 
Explore Your Values01

Build Executive Presence

02

Strengthsfinder 

MOMENTUM

Understand Your Unique Leadership Style

Craft Your Personal Brand
Effective Communication
Harness Influencing Skills
Authentic Networking

Grow your Team

03 5 Dysfunctions of a Team
Hire for Success
Co-Active Coaching
Radical Candor

Limiting Beliefs



What’s in Store

Boost Performance
Understand Conflict Resolution Styles04

Manage Strategically

05

Give and Receive Feedback

MOMENTUM

Effective Performance Reviews

Management Decision-Making
Strategic Planning
Results-Driven Leadership

Sharpen Mindset

06 Positive Intelligence
Growth Mindset
Resilience
Moonshot Thinking

Manage Underperformance

Eisenhower Matrix


